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District Goal: Student Learning-to raise awareness, build capacity and implement the NYS Next Generation Standards in Math, 

Science, and ELA.   
Goal Activities Timeline Responsibilities  Success Indicators Cost Progress by 04/19 Progress by 11/19 Next Steps 

Raise Awareness: Make all 

education stakeholders 

aware of the revised 

standards and the timeline 

for implementation; 

highlight areas of impact 

with respect to current 

standards, instruction, and 

assessment 

Sept. 2018 – 

June 2020 

EAC Committee PreK-12 awareness 

and professional 

development 

Varies    

Capacity Building: Provide 

guidance and support to 

faculty and staff with 

regards to their 

professional development 

needs, with the focus on 

the integration of the 

standards into curriculum, 

instruction, and 

assessment design. 

Sept. 2018 – 

June 2020 

EAC Committee PreK-12 professional 

development 

Varies    

NCCSD implementation of 

the NYS Next Generation 

Science, Mathematics and 

ELA Learning Standards in 

classrooms for 

Prekindergarten-Grade 12 

Sept. 2018 – 

June 2020 

EAC Committee PreK-12 

Implementation 

Varies    
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District Goal: District Safety: sustain a safe learning environment by updating policy, procedure and continuously reviewing 

district and building safety plans. 
Goal Activities Timeline Responsibilities  Success Indicators Cost Progress by 

04/19 

Progress by 11/19 Next 

Steps 

Train student and staff on 

emergency procedures 

Sept. 2018 – June 2020 Safety 

Committee 

Follow up with 

safety committee 

None    

Continuously work with 

local and county 

emergency preparedness 

personnel 

Sept. 2018 – June 2020 Safety 

Committee 

Follow up with 

safety committee 

None    

Continuously review and 

update district safety plan 

Sept. 2018 – June 2020 Safety 

Committee 

Follow up with 

safety committee 

None    

Ensure completion of 

mandated safety drills 

Sept. 2018 – June 2020 Safety 

Committee 

Follow up with 

safety committee 

None    

Continue discussions and 

collaboration with Town 

and Village emergency 

preparedness services 

Sept. 2018 – June 2020 Safety 

Committee 

Follow up with 

safety committee 

None    
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District Goal: Wellness: assess current activities, programs and policies available in the District that promotes and protects 

children’s health, well-being and the ability to learn by fostering healthy eating and physical activity before, during and after 

the school day. 
Goal Activities Timeline Responsibilities  Success Indicators Cost Progress by 

04/17 

Progress 

by 11/17 

Next Steps 

Develop Wellness initiatives to foster 

community and family involvement 

Sept. 2018 – 

June 2020 

Wellness 

Committee 

Follow-up with 

Wellness Committee 

Varies    

Continue to offer opportunities for 

students to participate in physical 

activity before and/or after the school 

day (i.e. intramurals, clubs, athletics) 

Sept. 2018 – 

June 2020 

Wellness 

Committee 

Survey Students Varies     

Review and assess current elementary 

and secondary level health education 

curricula for alignment to new mental 

health education requirements 

Sept. 2018 – 

June 2020 

Wellness 

Committee 

Implementation 

K-12 

Varies    

Support and enhance the social-

emotional well-being of our students. 

Sept. 2018 – 

June 2020 

Wellness 

Committee 

Follow-up with 

mental health staff 

and Administration 

Varies     

Provide and promote nutrition 

education for all students 

Sept. 2018 – 

June 2020 

Wellness 

Committee 

Follow-up with 

Wellness Committee 

None    

 


